Aldenham Church, St John The Baptist
May 2022

Application for Faculty for Streaming
Background.
Aldenham church has recently installed BT fibre Wi-Fi and been exploring ways to stream
Services from the church.
Experiments to a very limited audience have been carried out and the equipment and wiring necessary to present a professional approach to this established as being successful.
The Congregation have been approached with the draft Policy and a well attended meeting was held to explain and give the
opportunity for feedback. All queries have been satisfactorily addressed and the Policy amended accordingly.
At the moment the Incumbent produces a pre-recorded shortened service available to the Electoral roll and friends (the
Church email list) is produced weekly, sent out by email and available on the website at News - ALDENHAM CHURCH .
The addition of live streaming would mean:
•

Services would be available to a wider audience particularly those that cannot attend church due to illness of distance.

•

The full Service would be available in full and be able to be accessed both live and in subsequent days.

•

Contact will be there for people who have moved away both here and abroad.

•

The facilities would be available for weddings, funerals and other services making the church more attractive to users.

•

The Vicar would not need to pre-record services any more.

Method
The Policy details the method of delivery but highlights are as follows:
•

The streaming would first be limited to the Sunday morning service and may be extended later as appropriate.

•

The stream would be sent out via the Church’s private YouTube channel, which would be sent to the Electoral Roll and
Friends only.

•

The stream would be deleted on a weekly basis.

•

Only the vicar (or his stand in) plus the readers, Intercession leaders and others taking an active role in the service
would be seen and only then if written agreement received from them. For those that do not agree a static image of
the church will be shown instead with the sound left on or off as required or requested.

Funding
The generosity of the congregation has already nearly covered the cost of the cameras and associated equipment.

Equipment
•

A control desk would need to be sited at the back of the church.
It would consist of a monitor and control desk capable of mixing images from all cameras, including still images where needed and repositioning and refocusing of cameras. The link for the streaming deck
is https://www.blackmagicdesign.com/uk/products/atemmini/
techspecs/W-APS-17
The monitor is of a standard PC design.
Both sit on a desk top like a normal PC.

•

Up to 4 cameras would be needed to focus on the Altar, Lectern, Pulpit and Incumbent’s seat.
Cameras would sit on top of the screens in the church with NO fixings required. Image as shown and
a link to the details as follows:
PTZ SDI/HDMI Camera - Zowietek Electronics, Ltd.

•

Cat 6 cabling would be required from the Router in the vestry to the back of the church for the WIFI supply to the desk
and to augment the signal in the church.

•

An HDMI, power and operating cables would be needed from each camera to the control
desk.

•

The P/A control desk and other equipment would need to be moved adjacent to the control
desk from its present position behind the Rood Screen.

•

A suitable lockable cupboard would need to be sourced. This would be a free standing cupboard in keeping with the other furniture in the church.
Something similar to the one shown here and placed next to the refreshment area unit already installed as shown in Fig 3.
We would anticipate this to be of a temporary nature until the system is up and running and proven. After which we
would seek to extend the present unit in the same style as the existing refreshment unit or find something more suitable to accommodate the kit and provide extra storage space.

•

The equipment would be operated by a suitable trained person during the service to ensure that agreements are
adhered to and sound and picture quality is good.

•

All cables will be sighted along routes where there are already other cables with little fixings required. New cables
would be taped to existing ones and/or discreet mini trunking used where cable would be vulnerable or
unsightly.

•

See plans following for detail of cable runs and positioning. (Figure Nos refer
to plan on last page).
Fig 1.
Position of camera 1,2 & 3 on top of screen at
back of church. The one shown and cables are
temporary for the benefit of trials.
Cabling can be mostly hidden within or behind
the screen down to floor level. See fig 5.
Fig 2
Position of camera 4 on top of screen between organ and
choir. Cabling would go across this screen and continue
on top of the Rood Screen extension (seen behind) to the
North and then down the church following and attached
to existing cables as Fig 6.

The PA equipment can be seen in the cupboard which
ideally would be moved to the back of the church.

Fig 3
Planned position of control desk and
cupboard to the left of the present
built in cupboard unit. In the corner,
replacing the black box, Cables
would come over the top of the present cupboard and from the Baptistry
screen to the left.

Fig 4
Cabling will come from behind the pews on the right and beneath the access ramp and either
through the base of the refreshment unit or up and over the unit to the control desk as per Fig 3.
If this route is not available then it can run discreetly up behind the curtain, across behind the
curtain pole and over the refreshment cupboard. Some discreet small trunking may be needed.

Fig 5
Cameras 1,2 & 3 are planned to be placed on the
screen in the background (see Fig 1.)
Cabling would run from the screen as described in Fig 1
round the bottom of the pillar, behind the cupboard
and behind the pews to the position of the control
desk. Some discreet trunking would tidy everything up
including the cables that are there at the moment
which include a power lead to sockets in the Baptistry,
the Hearing Loop and temporary cables for testing
purposes.

Fig 6
Cabling from Camera 4 and the Cat 6 WIFI cable would run across the top
of the screen on the right, hidden down the side between the screen and
pillar, round the base of the of the pillar, across the floor and behind the
pews and continues as Fig 4.

There is already a power lead and Hearing Loop cable across this space
and to tidy it all up some discreet mini trunking would be beneficial.

Please note:
The existing cabling in many of these areas is old and has become dislodged. This would all be tidied up during the installation of the new
cable runs.

